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UNITED STATES INTELLIGENCE ROARD

COMBITTEE ON DOCUMENTATION

Minutes of the Sinty-gecond Mecting, 4 May 1965

Members or Thelr Ropragentatives Preesat

STATE = Mr, A. Sideer Buford, il

DIA = | | 25X1
ARMY = L&, Col. Fragk Case

HAVY = Mr. M. Zane Thoruton

AIR FORCE = Col. Byrvor L. Scheatzley

NSA = | | 25X1
DDR&ZE = Dr. Ruth M. Davis

FEBI = Kot Represemted

AEC =  [Not Bepresented

CiA = Mr., Peul A. Bovel, Chalirmemn

Css

=3

Acting Sseretary 25X1

Assoclate Members Prossnt

NBS

= D, Semcusl N. Alexender

Qlhers Prezeat

Dia
NE8A

STATE -
cla

i 25X1
= Mr. Curtisg L., Frix
- 25X1
GROUP 1
S=B=C=R=E-T Excluded from avtomaiic

downgrading and
declassificatiocn
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1. The minwntes of the cixty-Airot meeting (CODIB=RI=61, 2{ March 1868)
waere approved ag amerded (CODIB=8M-61/2, © April 1868).

2. CODIB-D-75/1, 1 March 1988 (Proposal for Central Storage Fasilitics
flor Tnnctive USIB Community Agency Records): The Chalrman sald that he widied
to be sure thet there wag no misunderstending or ladk of egreoment on the proposal
25X1 befors It wes given & CODIB blegsing. | | Records Manogement Group, DIA
25X1 giated that | | Assistent Chief of S for Administration, bad eclled o
eeting of records mansgement officero of OSD, JCS, and the milliary services.
All of these officers concurred la the prepocal. relterated a reguest 25X1
made at the provious CODIB mesting to amcrd the oteff study of 10 November 1964
which was attached to CODIB-D=75/1, 1 March 1968 (Attachment to CODIB-RM-61).
Thére bolng no cbjections raised it was so directed and the proposal as cmended
as endoreed by CODIB.

3. USIB-D-5.1/6, 13 April 1965 (Action o Commities Siructure ¢f USIB)
was referenced by the Chalrmean., He noted that this direstive had been approved aand
that CODIB weuld henceforth have a CIA member in addition to the pregsat chelrmanship.

4. Sate Membership Chenge: Mr. A. Sidesy Buford MI was welcomed to the
Committee as the new State member. Mr. Wilgen, whe hés been replaced by
Mr. Buford, has been aseizaed to Caracas, Venczuela and will leave for his new
post 1 July 1966. It was moved by Col. Schatzley and seconded by Dr. Davis that
the Committee recognize the exemplary manner in which Mr. Wilson performed his
CODIB regponsibilities by preseating im with & cextificate of eppreciation. The
motica was approved.

8. Tadk Teom Reports: The Chairman called for the status of m@@@@ﬁw@

tack team efforts, particulsrly copcerning dates when written reports might be
espocted.
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25X1 o, T/ (Ceatent Control)s E@@m Srerotnry raperiad Hang
e toom ng devollaesd tentaiive calhamos (o centrel vorliens acpasts of (eolligeres
oG GTRRNT, .00, COTRETT() mopenicd an, subjeci(s) rCported en, and o 8at af
{ndienters ealicd *idertifiors® whics ara to bo nesd to Ao tho fast that & decumert
ecatning ho nmec of porcers, epwisaticas, lactollofens,cdjests, svento or oteer
geeefifie remenelntures, awdl dlgs addpecs gyctomo, telads, APO'D, ets. A written
report 6 Mo centent eentrel gehcrae fio sdhodulcd for 1 July 1966,

Mir. Borel mefiorred to tho DIA Extement of tallizonce lntorect (§II)
kG s balen need by DIA s Disscminatien Coatar (o corvies ugors threvzlhout DILA
2d he mailitery servicss. He acked if the coulewt control achemo belng develeped

by the Tadk Team could ks used in the Sl system,

251 [ [reported thet the oubjest/oxes cods balng used by
&1 cyatem bed beon eramined by fie teom alons with several other on-golng content
coatrol metheds in DIA ard the USIB Community. Eo Indicated that he was not
prepazed at this juncture to say that the content control seheme bolwg develcpad by
the teom could be o replacement for the aubject/aren code vesd in the SII gystems.
He noted that the 2400 + cubject clasees and ovvdlasces contalned o the S systom
provide far more cposificity then is beleg buflt ivto the subjost content control
ccheome by the tack team. To the extent that there cxicts & necd for such opaeifieity
for dlocemivation, the task team subject content contrel cannot be congidered as &
replacemant for the present S system of cubjest ceatrel. Cz the other hand, the
gceps of applicatien for the tagk team ceutent control is far broader than thet of the
ST cystem, f.0., the tagk team criteria cnsompass all types of intellizence items, all
govrees and dlaescliications while thoes of the SI oystem encompeasgs ouly raxy and
nem=recvrriny inished iatelligenee, Sseret lovel and belew. This cxpanded scepe
tends to Mimit the pumbser of subslasses which @@2@5 5231@ spacified snd utilized effectively.
b. TT/2 (item Identificaticn): SC‘@ME@@@D reported that the
. team bao beld 16 meet meotings, during which tesm orientaticn has beser accomplished,
aed tem contrel metheds empleyed by varicus USIB agencles have been weviewed.
The need for om {tem reglster hag been discussed at length crd the clements necessary
. to identifly en item In o unigque manner have besn agreed upon. The team iz now
addreseing the problems favolved in implomenting an item register. It has been
declded fo crente a pilet item Mat. By 1 July 1965, a plar for producing such o
pllet item lat will be completed ard svbmitied to CODIB; then Phace I, involviag
itz degeription clements, will be started. Exporience gained in esteblishing the .
- pllet tem Mt will glve valusble insights into the problems lavolved in implementatica
and provide a basis for estimating cost af the total project. Mr. Borel steted that
- all proposals by task tcans ehouvld feclude estimated costs net cnly in dollars but
- algo (o term s of offort, and manpower.
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25X1 [ |pefoed o qrostion ceasoraing difforent philecspilen
arnag i T@m Termas [ azd I which midat rocult is Incompatibllity. He folt that
Tock Team [ wos zgeies @ frearo Clelr s3clm 1o 6eaerate while Poagk Tenm I wag
choging fcedble. This belug the enes, ks quacifiensd whsthor reculia world . 25X1
compa®lo i thess clerely related efforto.|  [ndicated tant ho won net aware
&4 tae divorgent phficcsphies referrad toby]  pedpedthes ] 23X
was casrotey of beth teamo.  BO pofited evg that tcm ideatificaticn addrancad items 25X1
ot @e eorles lovel whillc content eeatrol wenld bo eclabliched ot €ac feove lovel, @.f.,
- NS might be o line ontry en the Wem rericter whille cach chasler wight b content=
eoagrellcd as it was focued. He dloe neted that, enss estchliched, the item Mot
would be relatively steble, chorges would be seqwired caly wher o "gorleg=level”™ item
was inltinted or discontioued. Oz the otfher hond, content contral would reflect the .
ceatent of eadh spocifie ispuance within & zeries. It was rocommended that the
chafirmen of Task Teams I & T diocues the preblem rolsed l’@ﬁ \ Dp.  25X1
Som Aleender, NBS, agked whether the teamps were to develop perferred colutions
or compremiss colutiens to the raspestive preblem agdgnments. The Chalrman
tedieated thet the teams cheuld ceme up with what they conoidsred to be tho begt
colutiion te tho preblemm that cempreaicen gheunld eomeé lofer.

e, TT/8  Chelrman, reported
that gtudies bad been completed on renuirements for forelzs publienticas and thelr
presuremeat ond that o peport to CODIB weuld be forwardsd in the nest few daye.

Ho fediented that the tecm was nery locking et the proceseing of fereign publications
that & final report by the tears weuld be made shout 1 September 1968.

25X1

TT/4 Chefrmen, fodioated 29X
@m o writien E’@p@ﬁ would be mads wﬁ@‘aﬁ@ two weaks., He indicated that the laltial

tagk of dotermining the mastmum nupber of factors needed to identify an installation
bad been completed and safid that ell preblaras erwept cne bad been recolved. The
unresolved proeblen fuvolved the mamer in which surfase-to-surfase misclle dites

weore \dentificd; he said that this problem was belny reeolved cutaide of the USIB

aren. Ho raiged a questicn as to the extent to which the report should be ceordinated

oy the team prior to itc submicsica te CODIB. Mr. Borel indicated that formal
ceordinatica by the depertments chovld not be govslt prior to sthmission, revicw and
opproval by CODIB. -

Dr. Sam Alexender agked if the tsam was aware of the Bureaw of the
Budget Clesular A-71 and follow-uwp astions thereto, culminating in the estallichment
of peveral tack forees. JA-T1 stalss that BoB will suppert the develepment and
promulgatica of standarwd date clements and cedos in Government gystems when such
data clemerts are in commen uge fin come o all oxecutive agoncles. The firet BoB
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ot favelves gacslitient datn cloments wesd to Ideatlly countrles of the world,
&0 of the United £2t00 ond cubdiviciens thoreely/ e, Boral intieated ol
COPIB woo partieiraties fn the Bed ciert by previdng on ebrorver on Uie taslk
flored ciedyies ceuntrios ¢f the werld. .

25X1 o, TE/8 (Blezraphico): Colrmean, repored tnt the Teom
[ eeorieg $io ord of Mt fact-findins phose. e LeAm, plue appradmately Grenty=

Wivo otap ntoronted people frem $o variens aZersias, condesisd o hfghly enccesefull

se=doy cympociua reseely. Two study grovgs aro beieg popeimted. The fret will
Sovdlien ofdifenal fasto e the pocitive intelligencs community holdings; the sescad 1o
geleg to dovelep the begt povsible estimete of thoe tisas soguired for amercies to
rocpond te coch chers’ regquests for informaticn alvemt nowaed lndividuals. This is
o2 o the.ossential lngredicats of the pragent cyiem ol maust be o bench-mark

eeafaot oay future er progoged improved systemes or tecbrlauos. Sﬁ@@ﬁ@&@@@l .

ot the Team hoped to bave a report for CODIB in Sgplember.

. TT/6 (Rescarch ead Developmert): Dz. Davis, Coalrmen, reporied
that the Team s coatinuing to agplere varieus aspects of irfermation proesessieg
rogsarch ond devolepment in the iatelligence crvireunent. &he noted thet the Teewm
b et met cdince mid-March. Ceoagiderstion is rew belng glven to some of the
olemoents which will be i the report, estimated for completien by 1 Avgust 1966.
Work is vev bolng done to determins the foderal orgroizationsl structure in the
tetelligencs arce which has fmpact oa the decislon-maldag role of ressarch apd
development. Facte concerning personasl in the Tetellfigenes Cemmupity deovoted
RAD ng well as the general ares and amenzt of fundlng are belng determined.
Geftiend epplisation areas are balng studled, Dr. Dovie ndicated her surprise
ot ne baving roseived any requests from other teams for roesarch and development
cuopost. 36 noted thet the Team VI texms of reforencs anticipated that other teams
weuld diocuss thelr needs with her team., Mr, Bord rscommended that the other
tonm sholrmen examine thelr findings and pecl off problems appropriate for
cencideraidon by Taslk Team V.

8. TT/7 (Anelyst Cocnmunications): Mre. Bufford, Chairman, reported
that the Team hed met had an agreed terms of refercrce ready for gpprovel by
25X1 CODIB. |  |stated thet the sgreed termo hed been diotributed to CODIB
mombery; he cuzgested that they might be considered at this meeting. The
. Chalrmen acked i the members bad say suggestions for chornges; there befing
neae, they wese approved. (ref. CODIB-D-131/1.7/2)

;/z 25X1  p. TT/8 (Photo C&nﬁp}:\ \@h&ﬁrmms reported thet his
has ctudied some sixty cperationsl pholo chip systems ag well a8 some in

- posearch ond development; they will have an lnferlm report within the nest 80 to €0
dago. L. Col. Case reported thet LE. Col. Mylar i3 loaving and will be replased in
Teok Teasa VI by Lt. Col. Bloom. '
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fo TH/D | Ghafwmen, soported 25X1
@a@ @h@ Torm b aizpeinded senntdorablo ahfors, ez to dotormle wied minimans
) Aomearto chedld b agecsd wpes for seeemmcrdoifien to @@Dﬁlo IDIY:\s!
@&ﬂgﬂmﬂ fntrestdens hoave boen mediicd eenciicerchly to acssemmedate the rocemmerdaticas
ap Covdiepsd by fae Tenm for the CODIB fnctraetiens. A el of thoes io Rew complets
with o o e got e bo ponelved. Ths Toom ¢pcsto to talke o positien o the Bast
flc weezo @ (heae itemas o2 bow tho eatnllezo wil be preduneed. I o hezad
o wopers T Bo orfmaiticd to CODIS i tha rost merth o Ko,

. G, Horewriter Snfrg: I regpeacs to 4. Col. Goee’s quory concoralng tho
"l cmsrEllor prelem,™ Me. Borel direcied thnt the Seeretary og’ | 25X1
to givo o ciotus report at the net mesting 62 Yae CeGUra, ma@ langolagelorodiciing
typewritor @@I?E@@@ﬂy boleg develepsd.

7. Cuerterly Report (CODIB-D-112/3, 21 Apsil 3966, Limited Distributicn):
25X1 reported that the Third Quarterly Report of Tack Tenm Activities had
con RctEouied to CODIB members with o rcouest for telephone cercurrcncas.
Oally tho BIA and DDR&E moembers bad recporded go for., Col. Sshatzley gave his
CCACURFORGe of the mesties. Mr, Borel fedicated tant if the Sserctary had not
heard enything furthor from cther membors by Wednecday afternoen (6 May 1968),
as Report werld be congideored acsepiable and weuld be forwarded to USHB.

8. PAE Brieflny: At the request of the Cholrman, Mr., Fritz preccnted
repoRt on the Forelgn Afairs Informoticn Maragement Bffort (FAIME),
n eeoperaiive cffort of the Department of Stnte, Ageacy for Interustional Bovdspment
(ALD), United Stetes Infformetien Aneney (USLA), Arms Ceatrol and Disarremacnt
LArergy (ACDA) and the Buresn &f the Budgel.

25X1 9. Mcscllensouss {ff@p@)fﬁ@éi cm the @@@@@ﬁﬁé@@@ of the Systems
nellyoio Sl i the Office of Cemtral Refexceee (OCR), CLA, to provide coutimwing

reviey and dovalepment of various systems of eporatien im OCR. 25X1
e Sl Cilef,
25X1
" ACHRE SeSretary
§=E=C=-R=8-T .
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